
Workshop set-up and logistics

Purpose of the session: Identify and discuss barriers and facilitating 

factors for adopting and operating 3–4 interventions to address 

WEFe nexus problems in the focal area.



Time: approx. 60 minutes total (see below)



Roles and People Needed�

� Facilitator(s): Guide plenary tasks and support group rapporteurs�

� Recorder: Take notes on questions and discussions by 

stakeholder�

� Group Rapporteurs: Nominated participants to lead each 

subgroup�

� Group Participants: Invited stakeholders to engage in group 

activities.



Steps�

� Plenary: Facilitator presents interventions, and outlines the 

session’s purpose (10 minutes�

� Group Formation: Create 3 subgroups (approx. 10 participants 

each), with each subgroup nominating a rapporteur. Groups 

should ideally focus on different interventions. Ideally, groups are 

composed of diverse stakeholders and each WEFe nexus sector 

is represented (5 minutes�

� Group work: Groups, guided by moderators familiar with the 

interventions, discuss barriers and facilitators for their assigned 

interventions (30 minutes�

� Plenary: Discussions and findings are reported to the plenary and 

discussed with all stakeholders (15 minutes)


